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Minutes – Winterstoke Hundred Academy Council 

Version: Draft 

Meeting Date: 3rd November 2020 

Location: Teams 

Time: 16:00-18:00 

 

Chair: Felicity Williamson (FW) Chair 

Attendees: Ian Garforth (IG) Principal, WHA 

 Niamh Forrest (NF) Student Advocate 

 Tony Searle (TS) 

Wendy Hellin (WH) 

Senior Principal 

Interim Clerk 

Apologies:   

 

Minutes 

Item Description Action 

1 Introductions  

1.1 FW welcomed everyone to the meeting.    

2 Minutes of Previous meeting  

2.1 This is the first meeting of the Academy Council.  

3 Actions and Matters Arising  

3.1 NA  

4 Declarations of Interest  

4.1 FW declared that she is employed as Pupil Places and Planning Manager at North 
Somerset Council which includes managing school admissions for WHA will be 
discussed later in the meeting. FW also noted that she a child at HPA and a current 
Year 6 child who will be moving to secondary in September 2021 

 

5 AC membership  

5.1 FW confirmed she is in contact with Sue Burns, clerk, who has advised she has contacts 
for two potential Academy Councillors. 

 

6 Admissions Policy September 2022  

6.1 FW noted that the admissions policy for WHA did not currently include a sibling clause 
in its oversubscription policy.  All present agreed such a clause should be included.  A 
discussion took place about whether the definition of a sibling should include sixth 
form students.  The Academy Council agreed it was preferable. 

 

6.2 It was noted that the policy does not include reference to a first geographical area.  This 
will be considered for inclusion in a future admissions policy. FW reported that some 
schools in North Somerset also refer to feeder schools and suggested this be considered 
when reviewing the policy beyond 2022. 

 

6.3 FW advised that adding a sibling clause would be an amendment that required the policy 
to be fully consulted on, and that in order to do this, the approval of the CLF Board was 
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required.  FW will write an email to be sent to the board seeking approval.  The Academy 
Council approved this approach. 

7 AC Report – questions from the Academy Council are in bold.  

7.1 Exclusions  

7.1.1 There have been 2 fixed term exclusions (FTE) to date.  IG advised that despite the small 
cohort, this was not indicative of the behaviour around the academy.  FTE is used as a 
sanction with caution.   

 

7.1.2 Was the FTE effective?  

7.1.3 (IG) Neither behaviour has been repeated.  However, it is too early to say that the FTE 
will prevent further incidents.  

 

7.1.4 What low level disruption are you seeing and how are you tackling it?  

7.1.5 (IG) Low level disruption includes minor misbehaviour at social times and some 
classroom noise.  There is a continued focus on improving this via assemblies and the 
PHSE curriculum among other things. Trust wide strategies include the Ready to Learn 
policy which is geared to tackle low level disruption and it can generally be seen to work. 
However, in any school it is necessary to regularly review the impact of strategies and 
policies to ensure it is fit for purpose.  At WHA, with only 8 teaching staff at present, 
there is not the capacity to run an isolation room.  This means that at present we use a 
buddy system so that staff send students to another class rather than to isolation.  The 
NQTs find low level of disruption more of a challenge, but this is to be expected and is 
not of concern.  

 

7.1.6 Are you confident that all staff are able to apply the expected consequences for 
behaviour?  Are children getting a consistent approach no matter which class they are 
in? 

 

7.1.7 (IG) Yes. Our reporting systems mean that we are able to see a breakdown of both 
sanctions and positive comments for students and see which staff member is 
responsible.  The results are broadly similar. 

 

7.1.8 (NF)  Students have settled in really well.  As there are no higher year groups (save for 
Post 16), the year 7 students are particularly confident and comfortable in their 
surroundings and this has led to some increased disruption since half term.  We are now 
ensuring expected standards are reinforced and the assessment and progress window 
is useful in that.  Year 7 find the sixth form students are good role models although they 
have to build relationships at a distance due to segregation as a result of the pandemic.  
There is a need to embed high levels of expectations in the students and to start thinking 
of careers routes.  The community feeling within WHA is positive. There are some 
community issues outside of the academy in the surrounding areas which occasional are 
brought in to school. 

 

7.1.9 The current year 7 cohort will always be the oldest year group in the academy (save 
for Post 16).  What kind of extra opportunities for leadership are you starting to bring 
in, to allow them to grow as leaders and as a cohort? 

 

7.1.10 We are considering such opportunities.  A student approached me recently requesting 
to make and display posters that challenge homophobic language.  This is exciting and 
plays a part in the wider groups set up for BAME, EAL etc. We are keen to encourage 
student leadership through extra-curricular clubs.  These are hard for us to deliver with 
our limited staff number and so generate opportunities for student leadership. This 
week some clubs have started and are not just sport based.  

 

7.2 Attendance  
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7.2.1 Attendance is at 93.6% for year 7 (not including Covid-19 related X codes).  This is not 
where it needs to be when compared to year 7 cohorts across the trust.  IP reported 
that a lot of work is going on to improve this figure.  Due to the nature and ethos of the 
academy (and the way it was marketed) it is the case that the families that gravitate to 
WHA often have children who have found school difficult in the past and who have 
struggled with attendance.  A higher number of students that would be expected have 
anxiety or school phobia and this is reflected in the attendance figure. IP outlined some 
of the excellent progress made with 4 of the most vulnerable students. 

 

7.2.2 The persistent absence figure is 21%. Are the 4 children you describe included in that 
measure? If so, of the other approximately 17%, how many are sickness related and 
how many are anxiety and mental health issues? 

 

7.2.3 (IG) Yes they are included. I would need to check the data to accurately answer the 
question. There are three main reasons: students with genuine minor illnesses; students 
who feel a bit unwell and are not encouraged by their parents/carers to come to school 
and those with anxiety and school phobia. 

 

7.2.4 Is it your sense that persistent absence will decrease over next term?  

7.2.5 (IG) It needs to.  There is no single approach to solve attendance issues.  Reducing 
absence depends on individual approaches with students and parents.  The tutor has a 
big part to play in this. We are ensuring parents build up relationships with us and that 
there is ongoing dialogue.  There is a correlation between absence and SEND at WHA. 

 

7.3 Attendance for PP students  

7.3.1 NF reported that the percentage attendance for the 4 students IP referred to is between 
20 and 40% so they very much impact on the overall figure.  There is a focus from the 
whole staff on the students with attendance in the 80 to 85% bracket. There is some 
work to do in accessing tuition for SEMH children. 

 

7.4 Personal Development  

7.4.1 IG reported that PHSE is well received by students and valued by them.  It is harder at 
present to run assemblies, but the Head of Year has been very creative with online 
assemblies. Careers is an area of independent staff leadership from Post 16 tutors who 
have done a lot of great work on their own initiative, and thoughtful discussions about 
future planning are taking place.  A careers lead is now In place and the academy 
receives support from Tim Holmes (the federation careers lead) and through the careers 
hub.  British Values is an area of focus; individual elements are easy to map in the 
provision but there needs to be work done to ensure the team can talk cohesively about 
what it looks like. 

 

7.4.2 What is stopping personal development from being outstanding at this point?  

7.4.3 (IG) Opportunities for student leadership are not yet deeply embedded. There needs to 
be clearer opportunities for student voice and this will be in the form of a student council 
going forward. 

 

7.4.4 So is it mainly around the fact that the academy is only 7 or so weeks in and there is a 
small cohort and small staffing levels, rather than it being due to things just not 
happening? 

 

7.4.5 (IG)  It is both of those.  Some things are not yet happening due to capacity. Other more 
pressing things like Post 16 recruitment have taken priority.   There is no leadership team 
supporting me as Principal.  All of the upper pay scale (UPS) colleagues are leading on 
important areas.   

 

7.5 Safeguarding  
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7.5.1 IG advised that safeguarding in the academy is good.  There were a lot of lessons learned 
from opening a new school, including the challenges of deploying SIMS, which resulted 
in the delay of CPOMs.  The academy had to maintain paper records for all safeguarding 
concerns and these are now being transferred to CPOMs.   The academy has a number 
of students with significant safeguarding concerns and a number of big issues have been 
picked up and dealt with.  External agencies have been involved.  IP reported that having 
a very small staff number means that it is easy to ensure safeguarding measures are 
being applied in a consistent way. 

 

7.5.2 Is there a safeguarding report each term?  

7.5.3 (NF) Yes, this is sent out by the trust’s Designated Safeguarding Lead (DSL) Steve Bane 
and is due this week; it will be delayed slightly due to needing to complete the transfer 
of records to CPOMs.   Once an Academy Council safeguarding link in in place they will 
need to sign it.  Until then the FW can sign it. 

 

7.5.4 What is the safeguarding audit schedule?  

7.5.5 (NF)  Steve Bane is reviewing the CLF audit programme to ensure it fits in with the local 
authority audit.  Both are in hand. 

 

7.5.6 Do students feel safe and how do you know?  

7.5.7 (NF)  Yes.  I teach 50% of them and am a tutor.  I ask them regularly if they are happy 
and if they feel safe.  As time goes on I will also ask if they are making progress.  When 
children do have issues in the academy we ask them what we need to do for them to 
feel safe and happy in the academy and we put things in place to try to achieve that. 

 

7.5.8 Many academies would routinely survey parents at parents evening. Are we able to 
find a way to survey parents yet? 

 

7.5.9 (IG)  Yes I am keen to ask parents what they think and what their concerns are.  Parents 
cannot come to see the academy at present and someone has asked if the students can 
make a video to show their families what life is like at the academy and we are keen to 
make that happen.  Education works better when all parties are working together: 
home, student and the academy. This is why effective communication is important.  We 
use Class Charts to record behaviour sanctions and rewards so that parents and carers 
at home can see how the student is getting on. 

 

7.5.10 How would you describe the safeguarding culture at the academy at the moment?  

7.5.11 (NF)  It’s very strong.  When using the paper system, we were proud to say everybody 
in the school was on the case, recording everything and taking appropriate action in a 
timely manner. Staff always check back in to see what has happened since they made a 
report. 

 

7.6 Teaching  

7.6.1 IG reported that there is no data yet on which to base decisions around teaching; it is at 
present observational.  Targeted testing for diagnosis has taken place but the data is not 
yet available.  The data will enable us to see where students are doing well.  It is a 
starting point for sharing best practice.  The decision was taken to not run baseline tests 
for students coming back from lockdown. 

 

7.6.2 Is staffing where you want it to be (within budget)?  

7.6.3 (IG) Yes for the budget available.  A business teacher starts tomorrow and this will 
reduce my own teaching load.    

 

7.7 Post 16 recruitment  

7.7.1 Is there a closing date for applications for 2021?  
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7.7.2 (IG) Effectively no, but it is worth being mindful that the later it gets the more it impacts 
on our strategy. It is hard to shift students’ mind-set after Christmas; recruitment is 
pivotal this term.  I have been in BA and HPA every week where I can and we run virtual 
tutor groups for year 11 students as well as virtual taster sessions.   Post 16 recruitment 
remains a challenge.  There has previously been a monopoly in Weston-Super-Mare and 
there is currently no year 11 cohort at WHA that can feed into Post 16. At some point 
the federation will set the academy a recruitment target for Post 16, so the courses on 
offer will be under review to ensure it is affordable.  The Boomsatsuma programme is 
very good but it is expensive and as yet the academy cannot afford it. 

 

7.8 Achievement and standards  

7.8.1 IG reported that there is no data available as yet.  At the end of November there will be 
some assessment for year 7 and year 12.  

 

7.8.2 TS advised that the Academy Council might be reassured by the outcomes of book looks 
and work scrutiny to see the quality of the work.  There is moderation via Federation 
Network Nights (FNNs).  The Chair will be invited to the Academy Review Visit (ARV) 
feedback meeting. 

 

7.9 Curriculum   

7.9.1 IG reported that this is an area of focus and development for the academy. The KS3 
curriculum is written by colleagues from across the CLF and is jointly owned.   The 
content is set, but the way it is delivered varies locally.  An important piece of work is to 
be done around how staff own and implement the curriculum. 

 

7.9 Risk Register  

7.9.1 IG reported that the risk register has not yet been written.  FW and IG will look at this in 
their next meeting.   

FW/IG 

7.10 Future AC Reports  

7.11 FW requested that future reports contain data on the following: 

• The number of Children in Need (CIN) and previously CIN; 

• The number of children that are carers; 

• The number of children that have a parent in prison; 

• The number of children in the cohort / leavers / joiners 

IG confirmed he is able to add that data.  NF reported that these figures are included in 
the report to Steve Bane each term.  They also include the number of children in care 
(and previously in care), the number of referrals and the number of students with YISP 
support. 

 

 

 

 

 

IG 

8 Safeguarding  

8.1 This has been covered within the AC Report.  

9 Finance, Health and Safety and Estates  

9.1 Health and Safety  

9.1.1 IP reported that a Health and Safety Committee is not yet in place and will need to be 
formed quite soon.  While Health and Safety is important and needs to be embedded, 
the nature of the new academy means that some aspects of Health and Safety are 
particularly low risk – such as the lack of practical work in DT.  There is good support 
from the central team for health and safety.   TS advised that under Health and Safety, 
the academy would advise of any RIDDOR reportable incidents.  IG confirmed there was 
nothing to report. 

 

9.1.2 Are there any immediate health and safety concerns?  
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9.1.3 (IG) No.  

9.1.4 With such a small staff team, is there an issue with First Aider cover?  

9.1.5 There was a time when this was a challenge but now it is covered.  It is still not an ideal 
situation – the site manager at times needs to be the first aider on call – but it is not a 
high risk. 

 

9.2 Estates   

9.2.1 Heidi Clement provides central support for the site.  IG reported that there is a concern 
about a gas box positioned in front of one of the boundary fences. It would be easy for 
a student to climb the fence at that point and if they do so there is a busy road very close 
by.  Ideally it needs to be fenced off but it is an expensive job. IG advised he will ensure 
a risk assessment is carried out.  IG confirmed that Jo Crickson, Health and Safety 
Manager has completed a full health and safety audit but that the rating is not yet 
known. 

 

 

 

IG 

9.3 Finance  

9.3.1 Sarah Lovell (SL) provides central support for finance. IG reported that a meeting with 
SL is planned to discuss the budget.  TS advised that the AC do not have any remit for 
approving the budget – this sits with the board.  However, they should be aware of high 
level accounts information as this provides context to the academy’s position. The AC 
should seek assurance that the money is spent effectively, especially pupil premium and 
catch up funding. 

 

9.3.2 How many students attract pupil premium (PP) funding?  

9.3.3 (IG) There are 30 students for which we receive PP funding; this is a lower proportion 
than in most CLF secondary academies.  We know the students, but at present talking 
about their experience is observational rather than evidence based.  It is a frustration 
that there is no baseline against which to demonstrate progress and this could impact 
future funding. 

 

10 Policies  

10.1 Attendance  

10.1.1 IG confirmed that there is not currently a central CLF policy for attendance, this needs 
to be a local policy.  TS confirmed that while elements of the attendance policy for each 
academy are similar, there is a large element of localisation. 

 

10.1.2 Safeguarding  

10.1.3 The safeguarding policy is a CLF approved template policy.  The academy need to add 
local detail about specific academy procedures; this has almost been completed. The AC 
then approve those local adaptations.  TS advised that often, an AC will appoint a small 
group of Councillors to review policy in detail. They then feedback comments at the AC 
meeting ahead of the policy being approved.  At this stage, the AC can approve the policy 
in draft and can make further recommendations to the academy by email.   

 

10.1.4 The AC approved the attendance policy in draft.  Approval for the safeguarding policy 
will be sought by email once local adaptations are complete. IG will circulate the finished 
policy to AC. 

IG 

10.1.5 Behaviour  

10.1.6 FW suggested that some pupil voice input is sought regarding the behaviour policy.  NF 
agreed to seek that.  FW felt it might also be useful to have a parent/pupil version of the 
policy to set expectations for families.  TS added that it is important to make the 
behaviour policy broad when listing types of behaviours that are not permitted. When 

NF 
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listing behaviours, the policy should clearly state that the list is not exhaustive.  This will 
prevent issues in the future.  TS noted the behaviour policy did not specify (under the 
confiscation section) that tobacco products and vaping products are included. 

10.1.7 The AC approved the behaviour policy in draft.    

11 Governance  

11.1 This item has been covered at item 5.  

12 Any Other Business  

12.1 Year 7 admissions  

12.2 IG confirmed that he has received the first draft of admission numbers for year 7 next 
year. There is a significant increase in applications, particularly first place applications. 
TS noted this was an important step for the academy and that the increased numbers 
reflected the work of the team in building a strong brand at WHA. 

 

12.3 National Lockdown  

12.4 TS noted that the national lockdown is due to start Thursday.  The CLF board and 
committees will plan the response according to the advice released and will support 
academies in planning for any required changes, such as the wearing of face coverings 
and the track and trace system. 

 

12.5 Funding  

12.6 NF advised she would welcome any information on further funding initiatives for the 
academy. 

 

12.6 FW thanked everyone for their attendance and the meeting closed at 18.00hrs.  

 
Approved: 

Date: 14th December 2020 


