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Winterstoke Hundred Academy Council Meeting Minutes 

Monday 14th December 2020, 4.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
  

Academy Council: 

Felicity Williamson (FW) CHAIR            Sponsor 1 Tony Searle (TS)                                      Executive Principal 

Chris Cox (CC)                                          Sponsor 2 Ian Garforth (IG)                                                       Principal 

Kathryn Volk (KV)                                    Sponsor 3 Vacancy                                                                         LA Rep 

Vacancy                                                    Sponsor 4 Niamh Forrest (NF)                                  Student Advocate 

Vacancy                                                    Sponsor 5 In Attendance 

Vacancy                                                        Teacher  

Vacancy                                              Support Staff  

Vacancy                                                          Parent  

Vacancy                                                          Parent Sue Burns                                                                         Clerk 

* <- Indicates absent.  <- Indicates question asked 
       

 
1, Welcome and apologies 
The meeting commenced at 4.00pm.  
Welcome to Kathryn Volk and Chris Cox, new Sponsor Councillors. 
No apologies were necessary. CC joined the meeting at 4.25pm. 
The meeting was deemed to be quorate.  
 
2, Declaration of Interests 
The Councillors confirmed that they had no pecuniary interests pertinent to the meeting. 
 
3, Minutes and Matters Arising from the previous meeting 
The minutes of the previous meeting (3rd November 2020) were agreed to be a true and accurate 
record and were signed electronically by the Chair.  
 
Admissions Policy consultation – Completed. The Policy is out for consultation currently 
9.1.1 Risk Register – FW and IG will review the Risk Register prior to the next meeting. 
7.1.1 Safeguarding Report – Completed. The Safeguarding report contains details of vulnerable 
cohorts. 
9.2.1 Gas Box – Further advice has been received, it will be risk assessed and funding will be sought 
to fence it off. 
 
4, Matters Arising 
None. 
 
5, Academy Council Report - IG 
Papers circulated in advance 
Do you have plans for parental engagement? 
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The Y7 parents evening had about 50% attendance which was lower than anticipated, but this may 
be because of the need for it to be held virtually. Anecdotally the parents are very happy and have 
given positive feedback. We will arrange a more formal parent voice in in the Spring term based on 
the Ofsted questionnaire, in order to identify areas of improvement. 
 
During the parents evening, did staff talk about attendance? 
Yes, all the tutors had standing items to discuss including attendance and behaviour of the children 
and how they had settled in. Follow up work is being undertaken with parents who did not join the 
parents evening. 
 
Did the parents of low attending children attend parents evening? 
It was a mixed picture. We have a high proportion of persistently absent students, (18 students), 3 of 
which have been identified as special cases that require support. The remaining 15 students sub-divide 
into students with attendance just below 90% and the remaining students who have attendance of 
70%-80%; we have regular conversations with those parents for a range of reasons and all parents have 
been issued with an attendance letter. Therefore, we have a triage approach to tackling attendance. 
 
Have any of the parents responded? 
The letter was sent from the Head of Year. 
 
ACTION: IG to follow up on responses to the parental attendance letters 
 
Do you think attendance at parents evening would have been better if it had been in person? 
Yes, because generally our parents are very engaged and there were several technical challenges to 
joining the meeting. 

 
Did the parents pre-book a timeslot? 
We invited parents to identify a preferred hour and then we produced the timetable.  
 
How many parents responded to the invitation to book? 
About 40%. 
 
Have any parents removed their children from school early to reduce the risk of infection prior to 
Christmas? 
Yes, we have had several today. However, we have had a group of 30 children self-isolating who are 
due to return tomorrow who may not do so. We have a scripted federation approach in response to 
this activity. 
 
Have you been able to confirm that students who are self-isolating can access technology? 
There were four students who had access to the work but could not complete it and return it with a 
computer. We had laptops available to loan, but the software has not been made safe which has been 
frustrating. I have chased CLF IT about this, but we have not been able to identify an IT technician in 
time. 
 
What has the completion rate for the work been? 
Approximately 75% but it differs across subjects. 
 
Is there any difference between PP, SEND and ‘none’ cohorts? 
The data has not yet been broken down, but the students without technology were not PP students. 
 
ACTION: IG to breakdown the data by vulnerable cohort and circulate it to the Academy Council. 
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What is the procedure for students that don’t come to school for the rest of term? 
We will use our first day calling procedures and will set them work virtually and then follow it up. 
The absence will be unauthorised. 
 
(CC joined the meeting at 4.25pm) 
 
Will the loan laptops be ready for the start of next term? 
We are a pilot approach for the trust because we are a remote school for IT support. This has had 
some downsides because there is not a technician on site. However, a solution has been identified 
to ensure that laptops can be loaned from January. 
 
A member of staff has been working at WHA and HPA and has been sharing best practice for delivering 
music lessons. This means that moving forward we will be able to support PP students in providing 
peripatetic music lessons to increase our extra-curricular opportunities. 
 
Safeguarding Report - NF 
How many students were involved in the 70 safeguarding incidents? 
There were 38 students involved, including those who were associated, even if not directly involved. 
 
Over what period of time did the safeguarding incidents occur? 
Term 1. 
 
Is that number of incidents manageable for you as DSL and SENCo? 
Yes, because I can monitor the incidents via CPOMs and the staff team work closely together. I am 
very experienced in safeguarding and I can manage the emotional resilience required for the DSL 
role. There are two Deputy DSLs in post and as the school grows the staffing structure will be 
developed with it. All staff are in receipt of supervision when required. 
 
Do you receive safeguarding support from the CLF? 
Yes, which is excellent. We meet with the Federation Safeguarding Lead every two weeks and have a 
network of support available that responds very quickly. The trust are also aware of the contextual 
challenges for safeguarding in North Somerset and we are working collaboratively with the Secondary 
Schools in North Somerset. 
 
ACTION: NF to report on the collaborative work with the North Somerset Secondary Schools at 
the next Academy Council. 
 
Have you all received up to date training? 
I am due my refresher training and the other DDSL is having DSL training virtually. 
 
Who raised the child protection concern? 
This was raised by the Police. 
 
What are ACEs? 
Adverse Childhood Experiences 
 
ACTION: NF to circulate ACE training to Academy Councillors. 
 
The Academy Council expressed concern about the high number of safeguarding incidents, but 
were reassured that even very minor incidents are reported. 
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6, Quality of Education 

Is there any data available for the recent assessment that has taken place? 

The comparative data is not yet available because comparison between academies has been challenging 

because different schools have had cohorts of self-isolating students. 

 

The Academy Council expressed concern that there was no KS2 assessments for the current Y7 

students and there is no Y7 baseline data yet available. 

 

All the lessons are set by tutor group and are therefore mixed ability to ensure Covid security which 

has been very successful. Three classes have very similar ability, and one class is a lower attaining 

cohort. Some English and Maths benchmarking has taken place which indicates that Pankhurst is a 

lower attaining cohort and therefore are receiving a more bespoke delivery of the curriculum. 

 

How do you know if students are making progress? 

We have undertaken lesson drop-ins and book scrutinies to review progress. 

 

Is it the weaker tutor group that have had to self-isolate? 

No. Some catch-up will be required when the isolating students return to school. 

 

Would the weaker cohort benefit by mixing with the stronger cohort? 

There are real differences between subjects. Mixed ability works well with creative subjects, Maths 

and Science are traditionally set by ability. We will draw on the experience of our trust colleagues to 

determine this moving forward. 

 

Is it possible to have a staffing structure? 

Yes. 

 

ACTION: IG to circulate the staffing structure to the Academy Council. 

 

External scrutiny has been provided by the trust which has been very impactful. 

 

Staffing 

We were unable to appoint a DT Teacher during the last recruitment round. 

The Trust Staff Survey has been completed and 93% of our staff completed it. The results were very 

positive which was very rewarding. The lowest score received was for ‘I have sufficient resources to 

do my job’ which is not surprising. Staff also reported some wellbeing concerns which we will explore 

with creative and thoughtful solutions. 

 

The Academy Council congratulated IG on supporting the staff team and achieving a positive staff 

survey result. 

 

ACTION: FW to write to the staff on behalf of the Academy Council to thank them for their support 

and resilience. 

 

How many P16 applications have been received to date? 

80. A series of activities will now be launched to keep them engaged. 
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The Academy Council noted the positive P16 application numbers. 

 

7, Achievement and Standards 

AIP: A Teaching and Learning Lead is working on a signature pedagogy as a recurrent theme and 

standardising classroom environments. 

 

8, Finance, H&S and Estates 

Has the Fire Risk Assessment taken place? 

A preliminary visit has been undertaken by the Trust Health & Safety Team. They will return in 

January 2021 and do a walkaround with the Ops Manager and Site Manager. Next year a Health & 

Safety Committee will be formed. 

 

Our first management accounts meeting has been undertaken and we are on track to meet our 

budget with a small surplus. 

 

Does this include additional supply costs? 

Yes. Some virements have been required. 

 

The Academy Council congratulated IG on the careful management of the budget. 

 

Is the academy receiving government funding for Covid costs? 

The additional funding for additional PPE and cleaning costs has been provided by CLF reserves. 

 

9, Policies 

Attendance – Approved  
Behaviour – Approved. 
Anti-Bullying – Approved, subject to a grammatical change. 
 

Proposal to approve the three policies: FW 
Seconded: CC 
Show of Hands: Unanimous 
 

ACTION: IG to ensure that policies use a common format. 
 

CLF centralised policies are approved by the board and then adopted by the school and personalised.  
 
The Attendance Policy refers to the late arrival process, is this documented somewhere? 
This will be added to the Behaviour Policy. 
 
When the student’s name is written on the white board, is it in front of the whole class? 
Yes, the teacher is explicit with the student about why they have received a warning. 
 
If a student is sent to another class is this disruptive for the new class? 
This is not an effective sanction therefore we would send students to another year group, but this is 
not possible with the bubble arrangement. Therefore, the student has to do their separated learning 
outside the classroom of an experienced member of staff, until we grow and can provide a seclusion 
room. We do not separate students from their peers for the whole day. Eventually we aspire to use 
other academies for fixed term exclusions but cannot utilise that until we are large enough to 
reciprocate. 
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Is there an opportunity for additional pastoral support for students with poor behaviour? 
A teacher has a restorative conversation with the student at the end of the day, and they ring home 
and speak with the parents. 
 
If the incident is in the first lesson does the student have to wait until the end of the day for their 
restorative conversation? 
Possibly, but it is likely that a member of the SLT will have spoken to them before then. If a student 
has more than one incident in the day then they are supported by the SLT, rather than repeating the 
behaviour throughout the day. 
 
How many FTEs have you had to date? 
Three for one day each, for three separate pupils. 
 
Have you consulted on the Behaviour Policy with the students? 
This will be arranged next term. 
 
ACTION: IG to timetable a review the impact of the Behaviour Policy during T5, to encompass 
student and staff voice. 
 
ACTION: IG to add the late arrival process to the Behaviour Policy. 
 
Anti-bullying. 

Point 5: The definition of bullying; should this include that it is an intentional action? 

Yes, this can be arranged. 

 

What is the general culture in the school around bullying? 

Bullying behaviour is complex and requires a nuanced response. Bullying does take place, but we are 

tenacious about dealing with it when it occurs and we have an open dialogue about it and regular 

assemblies, PSHE and staff CPD. 

 

ACTION: IG to update Page 6 of the Anti-Bullying Policy (Governing Body should read Academy 

Council) 

 

10, Governance  

A member of teaching staff has taken on responsibility for teaching Careers which means he will need 

to present to the Academy Council. This will be arranged for the next Academy Council meeting. 

 

Supporting Pupils with Medical Conditions is a central policy but will require careful review and 

therefore will be circulated shortly. 

 

How many PP pupils are there in the school? 

32: 30 in Y7 and 2 in P16. The number of PP students in the predecessor school determined the funding 

which was only 14. 

 

Who reviews the PP Spend Strategy? 

I do. 

 

How many LAC pupils are there in the school? 

One. They are very engaged in learning and individualised support has been arranged. 
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Niamh, do you find that interaction across the local agencies works well? 

It is too early to make a professional judgement. 

 

Are there any young carers in the school? 

Five. The North Somerset Young Carers Agency requires development, they have changed recently and 

are difficult to engage; the Bristol Agency is much more proactive. 

 

Link Roles 

Health & Safety – Chris Cox 

Safeguarding – Kathryn Volk 

 

Academy Council Membership 

A Parent and Staff Election will take place during T3. 

 

11, Matters for the Board 

None. 

 

12, AOB 

The Academy Council thanked IG and all the staff for their commitment and resilience during the 

Covid pandemic and wished them all a restful Christmas break. 

 

13, Next Meeting:   
Monday 8th February 2021, 4.00pm 
 
Meeting ended at 6.00pm 
 

Item Action Initials 

5 IG to follow up on responses to the parental attendance letters IG 

5 IG to breakdown the data by vulnerable cohort and circulate it to the Academy 
Council. 

IG 

5 NF to report on the collaborative work with the North Somerset Secondary 
Schools at the next Academy Council. 

NF 

5 NF to circulate ACE training to Academy Councillors. NF 

6 IG to circulate the staffing structure to the Academy Council. IG 

6 FW to write to the staff on behalf of the Academy Council to thank them for 
their support and resilience. 

FW 

9 IG to ensure that policies use a common format. IG 

9 IG to timetable a review the impact of the Behaviour Policy during T5, to 
encompass student and staff voice. 

IG 

9 IG to add the late arrival process to the Behaviour Policy. IG 

9 IG to update Page 6 of the Anti-Bullying Policy (Governing Body should read 
Academy Council) 

IG 

 
Approved: 

Date: 08.02.21 


