




  
  

6.17 Have your persistent absent students always had that attendance pattern, or has it started 
in Y11? 
I’ve not noticed any students who have suddenly become persistently absent in Y11. 

 

6.18 We had a group of 70 students who demonstrated an 8% shift in attendance in a single week 
following support from across the staff body. We could see that students appreciated the 
check-in from several members of staff and celebrating success. 

 

6.19 Do you offer career advice so severely absent students? 
Yes, we offer home visits. We find that engaging students in thinking about their next steps 
can help them focus on what they need to do now. 

 

6.20 We’ve increased the number of penalty notices that we’ve issued to hold families to account 
for getting their children to school. 

 

6.21 We’ve had support from the Attendance Officer at Broadoak which has been very impactful 
an in assemblies we always recognize students who have improved their attendance. 

 

6.22 About 75% of our severely absent students have had a really challenging education journey 
prior to coming to WHA.  

 

6.23 We are offering a period 7 study option every day which will include bespoke plans for 
students, and they can work with teachers in small groups with some incentives for 
attending. 

 

6.24 How is the study group identified? Is it PP/SEND students? 
Yes, plus crossover students who are on the boundary. We want to build a positive vibe 
around the group so that it becomes attractive to attend it. 

 

6.25 I’m going to be meeting with Subject Lead and Middle Leaders to review the predicted and 
black box data and discussing raising attainment strategies. We’ve done this for several 
years at HPA and it’s been well received. 

 

6.26 I meet with the Head of English and the Head of Maths every fortnight who are focusing on 
key students achieving their spoken assessments. We’ve had some really good success with 
that, especially in our severely absent students because it’s a really good skill for them to 
develop. I’ll also arrange a learning walk with them to make sure the provision is as strong as 
it can be. 

 

6.27 Using prom as a reward can be very motivating for some students. We want students to be 
in school, on time and working hard and we offer support to those students who need it. 

 

6.28 Have the hoodies been ordered? 
Yes, they are due to be delivered at the end of February and they will be able to wear them 
in the building which will give them some prestige. 

 

6.29 Is the school prom unobtainable for some students? 
Success looks different for different students. We support students to achieve their best. 

 

6.30 The PP catchups were challenging because they were on the other site, therefore I will 
address this by planning them more regularly and refining the process. Despite the 
challenges, the PP catchups were successful due to the staff working hard as a team to 
support the students.  

 

6.31 Are there SEND PP students who would benefit from a transition period before the mocks? 
Yes, therefore we will plan that carefully for next year and for future cohorts who aren’t 
familiar with that site. 

 

6.32 Will Beaufighter Rd remain the Exam Centre? 
Yes, because we would need two Exams Officers to run effectively on two sites and the 
space on this site is more challenging. 

 

6.33 We will have Y7, Y8 and Y9 to Beaufighter for some of their Science lessons which will also 
familiarise them with the site. 

 

6.34 The Maths teacher projected the Maths paper onto the screen and talked them through it 
which was a positive exam practice experience and had a good impact. 

 

6.35 How will you support the teaching team with the second site? 
We will provide feedback to their SLT to ensure that appropriate support is in place. 

 










