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Winterstoke Hundred Academy Council Meeting Minutes 

Monday 8th February 2021, 4.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
  

Academy Council: 

Felicity Williamson (FW) CHAIR            Sponsor 1 Tony Searle (TS)                                      Executive Principal 

Chris Cox (CC)                                          Sponsor 2 Ian Garforth (IG)                                                       Principal 

Kathryn Volk (KV)                                    Sponsor 3 Vacancy                                                                         LA Rep 

Vacancy                                                    Sponsor 4 Niamh Forrest (NF)                                  Student Advocate 

Vacancy                                                    Sponsor 5 In Attendance 

Vacancy                                                        Teacher  

Vacancy                                              Support Staff  

Vacancy                                                          Parent  

Vacancy                                                          Parent Sue Burns                                                                         Clerk 

* <- Indicates absent.  <- Indicates question asked 
       

 
 

1, Welcome and apologies 
The meeting commenced at 4.10pm.  
No apologies were necessary.  
The meeting was deemed to be quorate.  
FW joined the meeting at 4.30pm, KV chaired the meeting in her absence. 
 
2, Declaration of Interests 
The Councillors confirmed that they had no pecuniary interests pertinent to the meeting. 
 
3, Minutes and Matters Arising from the previous meeting 
The minutes of the previous meeting (14th December 2020) were agreed to be a true and accurate 
record and were signed electronically by the Chair.  
 
4, Actions and Matters Arising 
5, IG to follow up on responses to the parental attendance letters – Completed. Letters were sent to 
three students, but the resultant improvement was not sustained. Since lockdown their attendance 
and engagement has been poor, so we have proactively contacted the families to address this and 
have used creative solutions where possible. 
 
Do you contact the students or the parents? 
The parents. 
 
How has parent engagement been during lockdown? 
It is a mixed picture. The majority of parents support their children with accessing and sharing work. 
There is less parental responsibility for students with poor attendance. 
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5, IG to breakdown the data by vulnerable cohort and circulate it to the Academy Council – 
Completed. WHA has a larger percentage of their cohort on site than the other CLF Secondary 
Schools. This term has been very challenging, and the staff are tired. Vulnerable pupils who are 
absent are recorded using a different code to the rest of the cohort. Overall attendance is 90%, 
85% for students with SEND and 82% for PP students.  
 
5, NF to report on the collaborative work with the North Somerset Secondary Schools at the next 
Academy Council – Completed. The collaboration has significantly improved over the last few 
months, and the group meet regularly as an inclusion panel where we review each child’s provision 
to ensure that it is appropriate, this includes the PRU and Voyage Learning Campus. We have 
reviewed contextual safeguarding in North Somerset and created a ‘matrix’ to record where each 
child is on roll and their complex needs. We have children joining WHA without up-to-date historical 
information from their previous provision, therefore we need a robust process to communicate with 
other schools and illicit this information, ready for September, so that we can accurately meet their 
needs on arrival. 
A school in the area has raised a concern that they have a disproportionate number of students 
with EHCPs, therefore this information was tracked for Weston Secondary Schools which indicated 
that WHA had the highest number of students with EHCPs. 
 
5, NF to circulate ACE training to Academy Councillors – Completed, circulated along with Prevent 
training. 
 
6, IG to circulate the staffing structure to the Academy Council – Completed. The staff in the grey 
boxes are on the UPS or leadership scale and are therefore responsible for a whole school initiative. 
 
Do you have any teaching staff vacancies? 
No, but some subject teachers are contributing flexibly currently due to our low pupil numbers. This 
has meant that we have been able to run a very efficient timetable. 
 
6, FW to write to the staff on behalf of the Academy Council to thank them for their support and 
resilience – Completed. 
9, IG to ensure that policies use a common format – Completed. 
9, IG to timetable a review the impact of the Behaviour Policy during T5, to encompass student and 
staff voice - Completed. 
9, IG to add the late arrival process to the Behaviour Policy - Completed. 
9, IG to update Page 6 of the Anti-Bullying Policy (Governing Body should read Academy Council) - 
Completed. 
 
5, Academy Council Report - IG 
Papers circulated in advance and shared via screen. 
DOYA (Deepening, On track, Yet to achieve age-related expectations, At an earlier stage) is based on 
age related expectations. Four times a year we use multiple choice diagnostic questions to determine if 
there are any gaps in learning. This is then measured against a baseline starting point to determine 
progress and attainment; this year we have not had a baseline starting point. The size of the trust 
means that we can benchmark against the other academies and obtain statistically significant data. 
 
HPA has had data for several years, is the HPA Y7 cohort similar to the WHA cohort? 
TS: There is cohort variance from year to year, there is some comparative data available, but without 
formative KS2 assessments it is not possible to determine the cohort on entry. However, this can also 
be beneficial as it means that all the students have a fresh start with no unconscious bias. 
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Where does the baseline data come from without the SATs results? 
It is based on an average of the pupil’s reading age and their Maths test results. This indicates that 
WHA is at the lower end of the trust in terms of prior attainment, although we are just above the 
national average reading age. We are very proud that our core subjects are higher on average than 
the rest of the trust, even where staff were teaching other subjects. 
 
The black box data will give is a baseline that we can then compare student’s DOYA to, in order to 
determine progress. 
 
Is there a PP gap? 
Yes, there is a consistent gap of almost 10% across all the subjects. This may be due to culture 
capital and will be monitored closely and addressed. We are a small staff team who work closely 
together which will be beneficial in determining interventions. 
 
There is a national PP gap for which there is no simple answer. What are the barriers for the WHA 
cohort and how can you address them? 
We need to be specific about student’s individual needs and finding bespoke solutions and the 
Education Endowment Fund research indicates that the quality of teaching is paramount for PP 
students. We know our students very well and we are learning how to support them to overcome 
social mobility barriers. 
 
ACTION: IG to provide anonymous examples of identified PP needs and how they are being met. 
 
Primary school parents visit the school gate and interact with the class teacher, but the Y7 cohort 
at WHA has missed this opportunity due to social distancing. As we have a small, young cohort, do 
you have an opportunity to engage with parents? 
We know that good communication with parents is key for all student cohorts and will capitalise on 
the opportunity presented to us by being small scale, despite the challenges of Covid. 
 
6, Behaviour and Exclusions 

80% of the school are off-site due to the national lockdown, therefore how we measure behaviour 

needs to be changed. Some of our students and parents have provided useful feedback about the pace 

of work provided. In the last two weeks there has been a small change in engagement as families start 

to experience ‘lockdown fatigue’. 

 

Are only 7 out of 10 children engaging in online lessons? 

Yes. 

 

Is it the same children not engaging every lesson? 

No, this is variable. 

 

Is this a low rate of engagement? 

Anecdotally this is the trend across the trust, but this does depend on how it is measured. Some non-

trust schools measure engagement as logging-on as opposed to the quality of the work created. 

 

How are you addressing students who are not engaging? 

There are only five students who have not attended any lessons. The quality of work has increased 

over time because staff are finding ways of testing learning and providing feedback. 
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How are you supporting pupils with limited technology? 

We have provided loan laptops and have data packages available (although these have not been 

requested. We also provide paper packs when requested. 

 

Do you have some students who prefer remote learning? 

Yes, there are several students who flourish with managing their own learning. 

 

7, Governance 

Parents have been advised of the Parent Councillor opportunities. One person has expressed an 

interest and has been provided them with additional information. We will advise the parent body of 

the process and closing date and will invite any interested parties to meet with IG and FW. 

 

The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and 
provides a range of professional development opportunities. Potentially this year it will be a virtual 
event and all Academy Councillors are encouraged to attend. 
 

8, Policies 

Admissions – Trust Policy: A formal consultation has taken place and the Admissions Policy has 
been determined for 2022. 

Safeguarding - Trust Policy: Approved subject to a grammatical amendment at appendix 2 page 
33, and the Safeguarding Link name being updated. 

Looked After Children – This is a localised policy that is explicit to WHA. 

 
How often is the PEP assessed for children? 
Three times a year. There is one LAC in the school currently. 
 
How do you ensure that all the staff know who the looked after children are? 
They are provided the information during staff briefings and it is recorded on SIMs. 
 
Proposal to approve the LAC Policy: FW 
Seconded: KV 
Show of Hands: Unanimous 
 

9, Equality and Diversity 

Paper shared via screen. 

All the Trust Academy Principals have to declare their EDI principles for the year which then populates 

an EDI statement. 

 

The Academy Council discussed the EDI priorities and initiatives to ensure equality of access. 

 

ACTION: IG to populate the EDI priorities with dates. 

 

10, Matters for the Board 

None. 
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11, AOB 

• Post 16 

How many Post 16 places have been taken? 

Post-16 recruitment is a priority for the school. There were 99 applications of which 56 came from 

HPA, therefore we would like to thank the HPA staff for supporting students with their applications.  

We have held 75 interviews to date and are now focusing on converting them to enrolled students. 

Virtual tutor evenings are planned next term as well as taster sessions. 

 

Has there been an increase in Post-16 applications at HPA? 

We encourage all our children to have three applications, one of which is WHA, provided there is a 

suitable course or progression route for them. 

 

What is happening to the remaining applications? 

All students have been offered an interview, but they may not have taken place yet. 

 

Looking to the future when you may be over-subscribed for Post-16, is there a risk that there 

could be criticism if the majority of applications are from CLF schools? 

Our agreed PAN is sensitive to the community and this is something that we will monitor moving 

forward. 

 

If the CLF pupil ratio is too high, would the students be offered an alternative place in another 

Post-16? 

There are other offers in the area and the school-based providers work closely together if a pupil 

has not met entry requirements. 

 

New Build 

The planning is progressing well and will be monitored at each Academy Council meeting.  

 

The Academy Council thanked IG and all the staff for their commitment and resilience during the 

Covid pandemic and national lockdown. 

 

12, Next Meeting:   
Wednesday 31st March 2021, 4.00pm 
 
Meeting ended at 6.00pm. 
 

Item Action Initials 

5 IG to provide anonymous examples of identified PP needs and how they are 
being met. 
 

IG 

9 IG to populate the EDI priorities with dates. 
 

IG 

 
Approved: 

Date: 31.03.21 
 


