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Winterstoke Hundred Academy Council Meeting Minutes 

Wednesday 31st March 2021, 4.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
  

Academy Council: 

Felicity Williamson (FW) CHAIR            Sponsor 1 Tony Searle (TS)                                      Executive Principal 

Chris Cox (CC)  *                                      Sponsor 2 Ian Garforth (IG)                                                       Principal 

Kathryn Volk (KV)                                    Sponsor 3 Vacancy                                                                         LA Rep 

Vacancy                                                    Sponsor 4 Niamh Forrest (NF)                                  Student Advocate 

Vacancy                                                    Sponsor 5 In Attendance 

Vacancy                                                        Teacher  

Vacancy                                              Support Staff  

Vacancy                                                          Parent  

Vacancy                                                          Parent Sue Burns                                                                         Clerk 

* <- Indicates absent.  <- Indicates question asked 
       

 
1, Welcome and apologies  
The meeting commenced at 4.00pm.  
Apologies were received and accepted from: CC 
The meeting was deemed to be quorate. 
 
2, Declaration of Interests 
The Councillors confirmed that they had no pecuniary interests pertinent to the meeting. 
 
3, Minutes and Matters Arising from the previous meeting 
The minutes of the previous meeting (8th February 2021) were agreed to be a true and accurate 
record and were signed electronically by the Chair.  
 
4, Actions and Matters Arising 
5, IG to provide anonymous examples of identified PP needs and how they are being met – Completed. 
Four students were randomly selected; anonymised case histories shared with the Academy Council 
via Powerpoint which illustrate impact. 
9, IG to populate the EDI priorities with dates – Completed and shared via screen. 
 
You are clearly doing excellent work in meeting students’ needs, how will you continue this as the 
school grows? 
It is a priority for us to know our students really well. At the moment everyone knows everyone 
which is valued. Next year we will develop strategies to enable us to embed the Head of Year role 
and the role of the Tutor. 
 
How many children is a Tutor responsible for? 
Approximately 26 or 27. 
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Does the Tutor change every year? 
No, the tutor moves with the children as they go through the school. 
 
5, Staff Organisation and Senior Leadership 
What are the staffing plans for next year as the school grows? 
We are liaising with other schools in the trust who have experience of scaling and can share best 
practice. The SLT will be created with the appointment of a Vice Principal and we will create one or 
two secondments to SLT to increase capacity. In addition, there will be three Middle Leaders who 
will take responsibility for a group of subjects e.g. Maths/Science & Computing. Next year we will 
have approximately twenty staff and will recruit subject specialists. Note, to date we have secured 
good outcomes in subjects that were taught by non-subject specialists due to the quality of the 
teaching. 
 
How many non-teaching staff do you need to recruit? 
We will be recruiting a further two TAs (dependent on the cohort), a part-time admin member of 
staff and an Attendance/Exams Officer/Data role. We also have some SKITT students who have their 
placements with us next term prior to starting with us in September. 
 
When will the adverts go out? 
I have drafted the budget with the Finance Director which needs to be Board approved, and then 
we will be able to commence the recruitment process. 
 
Are any Academy Councillors required for the recruitment? 
Yes, we will need Academy Council representation for the senior posts and secondment positions. 
 
6, Academy Council Report - IG 
Papers circulated in advance and shared via screen. 
Attendance remains a priority. There were two days where attendance dipped significantly and 
therefore this was investigated. Examination of the data revealed that six students were absent on 
the Thursday; two had been incorrectly calculated, two students had left school due to feeling ill and 
two students had genuine illness. We will continue to track attendance trends and tackle student 
absence by working closely with our families. 
 
How has behaviour been in the school? 
The pupils have been back on site for three weeks. Some of them require additional time to adjust and 
to develop their social skills and a few students have required more bespoke support. We have utilised 
assemblies and tutor time to remind students of our expectations and have been re-establishing school 
processes. 
 
How have you supported staff to maintain the culture of the school? 
We considered what we value as a school and reviewed the AIP, values, and behaviour ethos. We have 
empowered staff to use buddying where required in order to maintain our expectations and provide 
consistency. 
 
7, Student Barriers and Resilience Factors - FW 

Presentation shared by screen. 
I have completed the Bristol City Council ‘Every Governor a SEND Governor’ and an Open University 
Children’s Wellbeing course and have created a spreadsheet to consider what barriers our children 
are facing, whether they can be quantified, how the school can address them, and whether we are 
signposting our families to external agencies. 
 



     Winterstoke Hundred Academy – Council Meeting Minutes 31st March 2021  Page 3 of 4 
 

 
Now that the trust is more established in WSM, is there an opportunity to share costs across all 
three schools? 
The Local Authority is Trauma Informed, and Bristol City Council focuses on ACEs, (Adverse 
Childhood Experiences) there is some overlap and the Inclusion Leads are working collaboratively. 
 
NF – I am part of the CLF Disadvantaged Steering Group which is a trust wide group who are considering 
the definition of disadvantage and whether students recognise themselves as disadvantaged. Our tutors 
have met with all the disadvantaged students and fed back information that the steering group can 
consider. I can take FW’s spreadsheet to the steering group to develop into a CLF tool. 
 
8, Safeguarding 
Paper circulated in advance. 
60 CPOMS mental health concerns have been reported, how many children does this represent?  
CPOMS is down currently so we cannot provide this information but will be able to later. 
 
Why are the mental health concerns higher for this lockdown than for previous lockdowns? 
Part of our remote learning offer was pastoral support around the lessons and weekly tutor phone 
calls to check-in with children which helped to safeguard their mental health. Children now have a 
go-to person that they can discuss any concerns with, therefore the number of recorded incidents 
has increased. 
 
ACTION: NF to update the Safeguarding report with the number of children as well as the number 
of incidents. 
 
Has there been any significant concerns about students on return? 
Nationally there has been an increase in domestic violence, but this has not presented at WHA. 
 
An opportunity presented itself from North Somerset where a vulnerable young person who had 
been a drug runner for a London gang talked about his experiences in a County Lines Assembly. It was 
very moving, and the children were very engaged in the retelling, which was impactful, particularly 
for North Somerset students where County Lines is a risk. 
 
ACTION: IG to provide an overview of staff safeguarding training. 

 
9, Policies 

• Supporting Pupils with Medical Conditions  

Proposal to approve the above policy, subject to updating grammatical terms: NF 

Seconded: KV 

Show of Hands: Unanimous 

 

ACTION: TS to liaise with the CLF to determine why this policy is not provided by the CLF. 

 

10, Student Voice 

See above. 

NF attended top-up training this week which was very informative and learning points were noted and 

will be shared with colleagues for future applications. 
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11, Governance 

A member of staff has been identified as a potential Staff Councillor and two parents have expressed 
an interest in the Parent Councillor vacancies. 
 
The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and 
provides a range of professional development opportunities. Potentially this year it will be a virtual 
event and all Academy Councillors are encouraged to attend. 
 

12, New Build 

Plans shared via screen. 

The Housing Infrastructure Fund has deadlines that the new structure has to be delivered by, which has 

been driving the process. North Somerset are the client, therefore we were not consulted on the design 

features initially. We raised some concerns about the design which may not meet the needs of our 

students and were delighted with the support of the LA who have paused the process to review the 

design which we are very grateful for. 

Three further meetings have taken place which have been collaborative and very positive, and we are 

now sharing the plans with staff and students to get their input. 

 

The Academy Council thanked IG for opening a school during a pandemic and simultaneously 

managing the development of the site. 

 

13, Matters for the Board/COAC. 

None. 

 

14, AOB 

• Catch-up Funding 

What have you been using the Catch-up Funding for? 

We have paid for a tutor and a range of diagnostic and restorative work. 

 

ACTION: IG to provide the Catch-up Fund spending plan and evidence impact. 

 

15, Next Meeting:  Thursday 8th July 2021, 4.00pm.                   Meeting ended at 6.00pm. 
 

Item Action Initials 

8 NF to update the Safeguarding report with the number of children as well as the 
number of incidents. 

NF 

8 IG to provide an overview of staff safeguarding training. IG 

9 TS to liaise with the CLF to determine why this policy is not provided by the CLF. TS 

14 IG to provide the Catch-up Fund spending plan and evidence impact. IG 

 
Approved: 

Date: 08.07.21 
 


